BJA PMT 2.0 Performance Measures

Program Name: CHESAPEAKE CITY BJA PMT - 20-A4830AD16 - 01 Jul 2020-30 Sep 2020

Award #: 20-A4830AD16

Reporting Period: 07/01/2020 - 09/30/2020
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Category Question Option Response Alert
General Information
General Information Module
1. Have you completed all Yes v
project activities and expended
all funds this reporting period?
No
2. Was there grant activity Yes v
during the reporting period?
No
3. What type of agency is this Law enforcement agency/law R

report for? Please check the
response that best matches
your organization type.

4. To the best of your
knowledge, which of the
following resources has your
organization accessed this
reporting period, regardless of
JAG funding? Check all that
apply.

enforcement task force (sheriff,
police department, highway
patrol, university police, etc.)

Crime laboratory/forensics
agency

Correctional agency
Community corrections agency
(probation, parole, or other
community supervision agency)
Prosecutor's office

Public defender's office

Court

Local government

State government

College or university

Nonprofit or for-profit
organization

Tribal government

Other

CrimeSolutions.gov

BJA NTTAC (National Training
and Technical Assistance
Center)

NCJP.org

Evidence Based Policing Matrix

What Works in Reentry
Clearinghouse

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Community Activity
Questions

Frequency of Activities

5. During the reporting period,
has your agency conducted or
sponsored a systematic survey
of citizens on any of the
following topics? Check all that
apply.

6. How often was your
organization involved in the
following community activities
during the reporting period?

Hosted community meetings

Attended community meetings,
advisory boards, or roundtables

Research to Practice
My organization did not access v
any of the above resources this

reporting period

Other

Public satisfaction with police R
services

Public satisfaction with
prosecution services

Public satisfaction with public
defender/indigent defense
services

Public satisfaction with courts

Public perceptions of
crime/disorder problems

Personal crime experiences of
citizens

None of the above surveys
were conducted/sponsored on

these topics

Unsure/don't know

Not Applicable

Don't know

Daily

Weekly

Monthly

Quarterly v

Not Applicable

Don't know
Daily
Weekly
Monthly

Quarterly v

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Distributed a newsletter, email, Not Applicable
or other bulletin
Don't know
Daily
Weekly
Monthly \
Quarterly
Attended community events Not Applicable
(e.g., national night out, block
parties, festivals)
Don't know
Daily
Weekly
Monthly
Quarterly v
Conducted social media Not Applicable
activities (e.g., Facebook,
Twitter)
Don't know
Daily
Weekly
Monthly V
Quarterly
Conducted outreach to minority Not Applicable
populations (e.g., racial, ethnic,
religious, LGBTQI)
Don't know
Daily
Weekly
Monthly V
Quarterly
Other Not Applicable R
Don't know
Daily
Weekly
Monthly
Quarterly
https://bjapmt.ojp.gov/2.0/index.cfm?event=certify 10/27/2020



BJA PMT 2.0 Performance Measures

Page 4 of 24

Category Question Option Response Alert
Law Enforcement Agencies
ONLY-Please complete the
following three questions
regardless of JAG funding.
7. In the last year, which of the Citizen Review Board/other v
following activities or programs review board with citizen
did your agency use to foster representation
community involvement? Check
all that apply.
Citizen’s Police Academy R
Internships for university or high \
school students
Volunteer program v
Auxiliary police officer program V

The following two questions
should be answered during the
first reporting period and need
only be answered this one time
for this award. Once answered,
you will not be asked to
respond to these questions
again for this award.

8. For each of the following

training topics, please indicate if

the training has been offered or
required for officers or recruits
in your agency in the past
calendar year. If
offered/required, please
indicate the mode of delivery,
frequency, and mode of
documentation.

Use of force

De-escalation of conflict

Racial and ethnic bias

Police Cadet Program

K-12 school programs

Youth programs

None of the above

Unsure/don't know

Other

Training offered

Mode of delivery

Training frequency

Training documentation

Training offered

Mode of delivery

Training frequency

Training documentation

Training offered

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify

Yes, Mandatory
In person
Annual
Electronic Record
Yes, Mandatory
Both
Annual
Electronic Record

Yes, Mandatory
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Mode of delivery Both
Training frequency Semi-annual
Training documentation Electronic Record
Gender bias Training offered Yes, Mandatory

Bias towards lesbian, gay,
bisexual, and/or transgendered
(LGBT) individuals

Community engagement (e.g.
community policing and
problem solving)

9. For each of the following
training topics, for the last
calendar year please indicate
the number of officers/recruits
who attended the training and
the length of the course in
hours. Count each
officer/recruit only once per
training topic, regardless of
how many times he/she
attended the training.

Use of force

De-escalation of conflict

Racial and ethnic bias

Gender bias

Bias towards lesbian, gay,
bisexual, and transgendered
(LGBT) individuals

Mode of delivery

Training frequency

Training documentation

Training offered

Mode of delivery

Training frequency

Training documentation

Training offered

Mode of delivery

Training frequency

Training documentation

Number of officers trained

Length of course (hours)

Number of officers trained

Length of course (hours)

Number of officers trained

Length of course (hours)

Number of officers trained

Length of course (hours)

Number of officers trained

Length of course (hours)

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify

Both

Semi-annual

Electronic Record

Yes, Mandatory

Both

Semi-annual

Electronic Record

Yes, Mandatory

Both

Annual

Electronic Record

28

30

421

421

421
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Community engagement (e.g. Number of officers trained 23
community policing and
problem solving)

Length of course (hours) 8
Funding Module
1. Please enter the dollar
amount of JAG funds allocated
to each category below. All
values should be rounded to
the nearest dollar. Do not enter
decimal points.
Personnel
Law enforcement 49420
Crime Laboratory/Forensics 0
Agency
Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)
Reentry services 0
Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0
Other 0
Total Allocations 49420
Equipment Supplies and
Technology
Law enforcement 0
Crime Laboratory/Forensics 0
Agency
Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)
Reentry services 0

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0
Other 0
Total Allocations 0

Consultants and Contracts

Law enforcement 0
Crime Laboratory/Forensics 0
Agency

Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)

Reentry services 0
Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0
Other 0
Total Allocations 0

Training and Conferences

Law enforcement 0
Crime Laboratory/Forensics 0
Agency

Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)

Reentry services 0
Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Other 0
Total Allocations 0

Other
Law enforcement 0
Crime Laboratory/Forensics 0
Agency
Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)
Reentry services 0
Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0
Other 0
Total Allocations 0

Total Allocations
Law enforcement 49420
Crime Laboratory/Forensics 0
Agency
Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)
Reentry services 0
Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0
Other 0
Total Allocations 49420

Personnel

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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2. During the reporting period, Yes v
did you expend any JAG funds
on personnel overtime, salary,
or pay?

No
3. What has personnel funding Overtime hours v
been used for this reporting
period? Check all that apply.
Personnel salary/pay, includes v
fringe benefits
Number of Overtime Hours 4. How many overtime hours
were funded by JAG this
reporting period in each of the
following activity areas?
Law enforcement 96.50
Crime Laboratory/Forensics 0
Agency
Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0
(probation/parole)
Reentry services 0
Behavioral health 0
Assessment & evaluation 0
Crime victim/witness services 0
Other 0
Number of Personnel 5. How many personnel had
salary or pay funded, at least
partially, with JAG funds during
the reporting period in each of
the following activity areas?
Law enforcement 20
5. Crime Laboratory/Forensics 0
Agency
Crime prevention 0
Prosecution 0
Indigent defense 0
Courts 0
Corrections 0
Community corrections 0

(probation/parole)

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Alert

Personnel

Equipment Supplies and
Technology

Consultants and Contracts

Training

Other

Law Enforcement Module

General Agency Information

Reentry services

Behavioral health

Assessment & evaluation

Crime victim/witness services

Other

6. How many new positions Enter number:

were created with JAG funds
during the reporting period?
Please only report each newly
created position once, in the
reporting period in which the
position was classified.

7. During the reporting period, Yes
did you expend any JAG funds

on equipment, supplies, or

technology enhancements?

10. During the reporting period, Yes
did you expend any JAG funds
on consultants or contracts?

No

12. During the reporting period, Yes
did you expend any JAG funds

on attending, hosting, or

developing training?

28. During the reporting period, Yes
did you expend any JAG funds

for other reasons not explained
elsewhere in this section?

No

1. What is your law Jurisdiction(s) name:

enforcement agency's
jurisdiction(s)?

2. What is the jurisdiction's Population:
population that your law
enforcement agency serves?

3. How many employees did
your law enforcement agency
have on staff as of the last day
of the reporting period?

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify

City of Chesapeake

244657
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Programs

Category Question Option Response Alert
Total personnel Sworn personnel 401
Non-sworn (civilian) personnel 136
Total Allocations 537
Of Total, number who are JAG Sworn personnel 0
funded
Non-sworn (civilian) personnel 0
Total Allocations 0
4. Does the agency utilize a Yes v
strategic management
accountability system to gather
and disseminate information
within the agency (e.g.,
CompStat, stratified policing)?
No
5. Does the agency use any of Yes, RISSafe

the following deconfliction
tools?

6. During the reporting period,
did you operate a task force
and/or law enforcement
program partially or fully funded
by JAG?

7. Is this a law enforcement
task force or program? Check
all that apply.

8. Was this task force/program
operational during the reporting
period?

9. Please complete the
following table with the
percentage of your program’s
funding that comes from each
funding source. Estimate the
percentages, rounded to the
nearest whole number, based
on your program’s budget for
the fiscal year.

Yes, SAFETNet
Yes, Case Explorer

No, we do not use any of these \
deconfliction tools

Unsure/don't know

Yes V
No
A law enforcement program. \

A law enforcement task force.

Yes R

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Category Question Option Response Alert

Calculation: To calculate the
amount for “This JAG award”
take the amount of this JAG
award's funding going toward
the program and divide it by the
total amount of funding for the
program. For example, if your
program has a budget of
$50,000 for the year and
$15,000 of that comes from this
JAG award, “This JAG award”
equals 15,000/50,000, or 30%.
To calculate the amount for “All
other sources”, divide the
remaining funds by the total
budget. In the above example,
this would be 35,000/50,000, or
70%.

Percent of Overall Program This JAG Award 100
Funding

All Other Sources 0
Total Allocations 100

10. What is the name of this Enter text: Bike Patrol Overtime
program or task force?

11. What was the initiation year Enter year 2020
of this program/service,

regardless of when it received

JAG funding?

12. Are you or a partner Yes
conducting an evaluation of this
program/service?

13. Did the program or task Yes
force receive any assistance

from a BJA-funded training and
technical assistance (TTA)

provider during the reporting

period?

No N
14. What type(s) of
crime/problem does your
program or task force focus on?
Please be as specific as

possible. Check all that apply.

Violent Crime/Problems All violent crime in the R
jurisdiction

Homicide

Human trafficking (sex and/or
labor)

Domestic violence
Child abuse

Child pornography and
exploitation

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify 10/27/2020
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Alert

Property Crime/Problems

Societal Crimes/Problems

General Crime/Problems

15. What population(s) does
your program or task force
focus on? Check all that apply.

16. What is the primary target
area of the program or task

force?

Sexual assault
Terrorism

All property crime in the V
jurisdiction

Auto theft

Burglary

Drug crime (i.e., street drugs) v
Prescription drug crime

Disorder/Quality of life incidents v
Prostitution

Cybercrime

White-collar crime

Healthcare fraud

Status offenses (e.g. truancy,
underage drinking)

Hate crime

Gun crime

Traffic/auto violations/crashes

All crime in the jurisdiction v
Other

Entire population /entire R
community

Adults

Elderly

Gangs

Juvenile

Children of incarcerated/justice
involved parents

Drug-endangered children

Persons with mental illness

Other

Specific landmark or place

(e.g., shopping mall, school,

neighborhood)

Hot spots (a number of blocks \
or street segments that have

been identified as experiencing

a disproportionate share of the

jurisdiction’s problem)

Entire jurisdiction

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Alert

17. Does your program or task
force focus efforts around any
of the following models?

18. How often did your
program/task force conduct the
following activities during the
reporting?

Conducted analysis to better
understand a problem, program
progress, or to inform
decisionmaking in regard to
your program/service

Tracked activity, progress, or
performance using a database
or spreadsheet

Utilized directed/hotspots patrol

Multijurisdictional/Cross
jurisdictional

Community oriented approach \

(community policing)

Problem-solving approach V
(problem-oriented policing such
as the SARA)

Geographic focus (hot spots v
policing)

High-rate offender focus
(focused deterrence)

High-rate group/gang focus
(pulling levers)

Procedural Justice (ensuring
individuals feel law enforcement
is fair and just)

Unsure/don't know

Other

Not Applicable

Don't know

Daily

Weekly

Monthly v
Quarterly

Not Applicable

Don't know

Daily

Weekly

Monthly v
Quarterly

Not Applicable

Don't know

Daily

Weekly

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Utilized offender call-
in/notification meetings

Conducted public outreach
(e.g., contact potential victims,
focused media outreach)

Conducted community
engagement (e.g., chief's
roundtables, community
advisory boards)

Engaged in community problem
solving (e.g., partnerships with
businesses, faith based
institutions, community groups)

Provided or referred individuals
to community services,
assistance, or counseling (e.g.,
mental health assistance, victim
services)

Monthly V
Quarterly

Not Applicable v

Don't know
Daily
Weekly
Monthly
Quarterly

Not Applicable v

Don't know
Daily
Weekly
Monthly
Quarterly

Not Applicable

Don't know

Daily

Weekly

Monthly

Quarterly \

Not Applicable

Don't know

Daily

Weekly

Monthly

Quarterly N

Not Applicable v

Don't know

Daily

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Weekly
Monthly
Quarterly
Referred cases for federal Not Applicable R
prosecution
Don't know
Daily
Weekly
Monthly
Quarterly
Advocated for the diversion Not Applicable N
offenders from prosecution to
other alternative sanctions or
programs
Don't know
Daily
Weekly
Monthly
Quarterly
Diverted those with mental Not Applicable \
health or substance abuse
problems from arrest to
treatment/drop-off centers
Don't know
Daily
Weekly
Monthly
Quarterly
Administered a victimization- Not Applicable N
assessment tool
Don't know
Daily
Weekly
Monthly
Quarterly
Provided group or classroom Not Applicable v
instruction for at-risk population
Don't know
Daily
Weekly

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Alert

Provided direct services for at-
risk population

Utilized intervention teams
(e.g., crisis intervention,
domestic violence)

Other

19. During the reporting period,
did your program or task force
have any partnerships with
outside entities, groups,
organizations, or programs

21. Which of the following crime
prevention services, if any,
were provided as part of your
program during the reporting
period?

Monthly
Quarterly

Not Applicable v

Don't know
Daily
Weekly
Monthly
Quarterly

Not Applicable

Don't know

Daily

Weekly

Monthly V
Quarterly

Not Applicable v
Don't know

Daily

Weekly

Monthly

Quarterly

Yes

No V
Situational crime prevention

and crime prevention through
environmental

Youth Development

Crime awareness

Increase Personal Safety

Community building

Other crime prevention service

None of the above/no crime V

prevention activities were
conducted

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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22. How often do you track the
following measures to
determine the success of your
program or task force?

General/ all crime

Specific crime(s) (identified in
question 12)

Offender recidivism

NA/Not Tracked
NA/Not Tracked
Daily/Weekly/Monthly
Daily/Weekly/Monthly R
Quarterly

Quarterly
Semi-Annually
Semi-Annually
Annually

Annually

Bi-Annually
Bi-Annually

NA/Not Tracked

NA/Not Tracked

Daily/Weekly/Monthly

Daily/Weekly/Monthly \
Quarterly

Quarterly

Semi-Annually

Semi-Annually

Annually

Annually

Bi-Annually

Bi-Annually

NA/Not Tracked

NA/Not Tracked v
Daily/Weekly/Monthly

Daily/Weekly/Monthly

Quarterly

Quarterly

Semi-Annually

Semi-Annually

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Victimization

Repeat victimization

Community satisfaction with law
enforcement

Annually

Annually

Bi-Annually
Bi-Annually

NA/Not Tracked
NA/Not Tracked v
Daily/Weekly/Monthly
Daily/Weekly/Monthly
Quarterly

Quarterly
Semi-Annually
Semi-Annually
Annually

Annually

Bi-Annually
Bi-Annually

NA/Not Tracked
NA/Not Tracked v
Daily/Weekly/Monthly
Daily/Weekly/Monthly
Quarterly

Quarterly
Semi-Annually
Semi-Annually
Annually

Annually

Bi-Annually
Bi-Annually

NA/Not Tracked

NA/Not Tracked

Daily/Weekly/Monthly

Daily/Weekly/Monthly V
Quarterly

Quarterly

Semi-Annually

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Citizen fear of
crime/victimization

Citizen complaints

Officer reported use of force

Semi-Annually
Annually
Annually
Bi-Annually
Bi-Annually

NA/Not Tracked

NA/Not Tracked N
Daily/Weekly/Monthly

Daily/Weekly/Monthly

Quarterly

Quarterly

Semi-Annually

Semi-Annually

Annually

Annually

Bi-Annually

Bi-Annually

NA/Not Tracked

NA/Not Tracked

Daily/Weekly/Monthly

Daily/Weekly/Monthly V
Quarterly

Quarterly

Semi-Annually

Semi-Annually

Annually

Annually

Bi-Annually

Bi-Annually

NA/Not Tracked

NA/Not Tracked

Daily/Weekly/Monthly

Daily/Weekly/Monthly V
Quarterly

Quarterly

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Number of individuals who
received direct services

Citations issued in lieu of arrest

Other measure of success

Semi-Annually

Semi-Annually

Annually

Annually

Bi-Annually

Bi-Annually

NA/Not Tracked

NA/Not Tracked x/

Daily/Weekly/Monthly

Daily/Weekly/Monthly

Quarterly

Quarterly

Semi-Annually

Semi-Annually

Annually

Annually

Bi-Annually

Bi-Annually

NA/Not Tracked

NA/Not Tracked v

Daily/Weekly/Monthly

Daily/Weekly/Monthly

Quarterly

Quarterly

Semi-Annually

Semi-Annually

Annually

Annually

Bi-Annually

Bi-Annually

NA/Not Tracked

NA/Not Tracked v

Daily/Weekly/Monthly

Daily/Weekly/Monthly

Quarterly

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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23. For the following metrics
tracked quarterly, please
indicate if they increased,
stayed the same, or decreased
during the reporting period as
compared with the previous
3-month quarter.

General/all crime

Specific crime(s)

Citizen complaints

Officer reported use of force

Number of individuals who
received direct services

Citations issued in lieu of arrest

Quarterly
Semi-Annually
Semi-Annually
Annually
Annually
Bi-Annually

Bi-Annually

NA/Not Tracked Quarterly

Decreased

Stayed Same v
Increased

NA/Not Tracked Quarterly

Decreased

Stayed Same V
Increased

NA/Not Tracked Quarterly

Decreased

Stayed Same \
Increased

NA/Not Tracked Quarterly

Decreased

Stayed Same v
Increased

NA/Not Tracked Quarterly V
Decreased

Stayed Same

Increased

NA/Not Tracked Quarterly R
Decreased

Stayed Same

Increased

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify
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Other Metrics NA/Not Tracked Quarterly v
Decreased
Stayed Same
Increased
If other please explain Other
24. How many criminal groups Disrupted: 0
were disrupted or dismantled
under your program during the
reporting period?
Dismantled: 0
25. During the reporting period, Yes
did you seize any firearms as a
part of your JAG-funded
program or task force?
No R
27. Did your program or task Yes
force file any state or federal
asset forfeiture cases during
the reporting period?
No R

Project Progress

Goals

1. Please identify the program
goals or planned funding use

for your JAG award. If you have

multiple program goals or
funding uses, please report on
each separately (one at a time)
by repeating questions 1-4 for
each goal/funding use. For
grantees funding a program,
please provide your program’s

desired outcomes. For grantees

not using JAG funds for a
program, please generally
describe the use of your funds.

2. What is the current status of
this goal/funding use?

Not yet started

In progress

Delayed

Completed

No longer applicable

https://bjapmt.ojp.gov/2.0/index.cfm?event=certify

Overtime for bicycle patrol in
neighborhoods with Overtime
for bicycle patrol in
neighborhoods with higher
incidents of violent crime rates
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Response Alert

3. During the past 6 months,
please describe any progress

you made or barriers you

encountered related to this

goal/funding use.

4. In the next 6 months, what
maijor activities are planned for

this goal/funding use?

Activity

6. Did you receive or do you
desire any assistance from BJA
or a BJA-funded technical
assistance provider? A list of
technical assistance providers

can be found at

https://www.bjatraining.org/
(https://www.bjatraining.org).

Check all that apply.

7. BJA likes to showcase

grantees who are working on
successful, innovative and/or
evidence-based programs. Do
you have any noteworthy
accomplishments, success
stories, or program results from
this reporting period that you

would like to showcase?

Yes, we received assistance

Yes, we would like assistance
or additional assistance

No

Yes

No

Officers completed bike patrol
overtime hours in high crime
neighborhoods throughout the
City; however, the majority of
funds allocated for this project
were not able to be utilized
due to staffing issues related
to COVID-19 and overall
Department vacancies
suffered this year.

N/A, grant period has ended

\/
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